Annual Report 2011
(January1st – December 31st, 2011

Message from the President and General Secretary
At YWCA, success has always been defined in terms of results that provide a real
benefit for its constituency: the beneficiaries, the members and the whole Rwandan
community. By that definition, this past year has been very successful.
Much has been achieved, thanks to the commitment of truly excellent volunteer
leaders at board, a professional staff focused on providing effective advocacy and
value, and members who are willing to get directly engaged in programs and
services for the common good. We invite you to review this annual report to reaffirm the value of your YWCA RWANDA membership and support.
Membership growth and participation levels demonstrate that we are doing what
beneficiaries want and passionate members and supporters. New board members
elected late in 2010 joined our ranks during the past year, bringing YWCA
RWANDA’s preserving our standing as the only national association focusing on
Young women below 30 years old. We have experienced increases in attendance at
seminars, regional and International meetings, and Conferences events. Members,
beneficiaries and partners use of products and services is accelerating. For example,
11 young women’s clubs were set up and operational to reach more young women
to educate them on Sexual and Reproductive Health and Rights; also, YWCA
Rwanda started a new project of mindset change to the negative stereotypes and
attitudes towards historically Marginalised people. The success of these programs
not only adds to the overall financial strength of the association, but also enhances
the strength of core services like national advocacy and public policy – activities to
which your dues dollars and efforts/supports are exclusively devoted.
YWCA RWANDA’s grassroots strength and determined advocacy was brought to
bear dramatically as the coalition led by YWCA Rwanda convinced other
stakeholders to urge the Government of Rwanda to put in place National Volunteer
policy. The presentation of Pitch Awards to Giving Hope Program, one of the
successes of YWCA Rwanda, in SINGAPORE January 27 th, 2011, sent a strong, clear
message that YWCA RWANDA members are vigilant to the effects of when you do
right things you are recognized as hero.
At the close of this eventful year, we have many things to be thankful for: our
sound governance structure, giving equal strength to members large and small; an
active and dedicated membership willing to engage in advocacy and association
leadership; YWCA RWANDA’s committed staff, totally dedicated to serving and
enhancing the welfare of our members and beneficiaries; and YWCA RWANDA’s
outstanding board, peopled with leaders who carefully consider what affect their
actions will have on all members and beneficiaries.

KALIGIRWA Ernestine
YWCA Rwanda, President

UZAMUKUNDA Pudentienne
YWCA Rwanda, General Secretary
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Girls from 8 to 14 years old posing for a group photo after a training
on Sexual and reproductive health and rights as well as Leadership
skills

About YWCA Rwanda
The Young Women’s Christian Association of Rwanda (YWCA Rwanda) is a nongovernmental, non-profit organisation that works at the grass roots level. It is a
volunteer membership organization for women. It was established in Rwanda in
February 1995, following the genocide and in response to the rising concern for the
many widows and children left in its wake.
Our Vision: A world where all women live free from poverty and where they and
their rights are respected.
Our Mission: To develop the leadership and collective power of women and girls in
Rwanda to achieve high quality education, health and socio-economic conditions for
themselves, their families, and their communities.
YWCA Rwanda was affiliated to the World Young Women’s Christian Association
(World YWCA) in 1999. World YWCA (www.worldywca.org) is a global network of
women and young women leading social and economic change in 126 countries. It
advocates for peace, justice, human rights and care of the environment, and has been
at the forefront of raising the status of women for over 150 years. The World YWCA
develops women's leadership to find local solutions to the global inequalities women
face. YWCA of Rwanda was legally recognised by the Rwandan Government in
September 2005.

YWCA Rwanda shares membership with:





Women‘s National umbrella “Profemme Twese Hamwe”.
IAVE (International Association for Volunteer efforts)
Member of COCAFEM/GL (Concertation des Collectifs des Associations
Féminines de la Région de Grand-Lacs)
Rwandan NGOs Forum on HIV& AIDS & Health Promotion.

Our headquarters are in Muhanga District and we operate in 11 districts, also we
have a liaison office in Kigali:
South: Huye, Ruhango, Kamonyi and Muhanga
Kigali: Kicukiro and Nyarugenge
West: Nyabihu and Ngororero
East: Rwamagana, Kayonza and Ngoma
Our Strategic framework 2012 - 2016





We will equip women, girls and orphans and vulnerable children with the means to improve their
own socio-economic conditions.
We will improve women, girl and orphans and vulnerable children’s knowledge of health issues,
their rights and the laws affecting them and increase their ability to apply them in practice.
We will encourage positive and change negative attitudes regarding stereotypes, violence, and
exploitation
We will build a strong organisation in which every part works actively together
YWCA Rwanda has 1,500 full members - volunteers, women and young girls
grouped into 77 working groups and counts 16,167 beneficiaries including orphans
and vulnerable children (OVCs), historically marginalised people and people living
with HIV/AIDS (PLWHA).
We focus on assisting the most vulnerable Rwandans including:





Women, specifically young women (30 and below)
Orphans and vulnerable children
Historically Marginalised People
Widows and rural vulnerable women

Our Values






EMPOWERMENT: We build self-esteem and enable independence amongst our beneficiaries,
members and staff.
EXCELLENCE: We provide effective and efficient programs for our beneficiaries.
INTEGRITY: We deliver what we promise. We ensure we are always accountable to our
beneficiaries, members and donors
LEADERSHIP: We encourage leadership in our staff, beneficiaries and members. We take a
leadership role in women’s rights in Rwanda.
PARTNERSHIP: We work in partnership with communities, organizations and governments to
ensure we are as efficient and effective as possible.

Highlights: January – December 2011

A Working
group of
Youth Care
Givers in
their farm
Goal 1: To empower and build capacity of women, girls, orphans and vulnerable
children by improving their socio – economic conditions through secure
livelihood program
GIVING HOPE:
During 2011, Youth Care givers were encouraged to continue working towards
realization of their dreams and support each other in their endeavors. The social
worker and group mentors encourage and provide support and assurance.
Achievements:











20 youth have had legal litigations. All cases are property inheritance related.
Before referring cases to higher instances, social workers, mentors and
community elders attempt reconciliation out of court. 5 youths retrieved their
parents’ properties; other cases are still in process.
A prayer and fun day in each working group were organized. Prayers,
sharing, thanksgiving refreshment and were on the agenda. The youth in
secondary schools, then in Christmas holidays, animated the event.
56 youth who graduated received startup materials, including sewing
machines, masonry tools while others were facilitated to register for their
driving permit test.
22 Students were assisted in the second term, school fees paid and materials
distributed
Exchange visits were conducted. 20 Youth forum leaders form Rwamagana,
mentors and program social workers visited working groups in Kayonza
district.
A radio talk was organized on local Radio station and on Voice of America
kinyarwanda service. Orators were Youth who graduated from the program
and those still on the program. Martin, Beata, Jean d’amour and Jeanne talked
about their achievements since joining Giving Hope program. The talk was







conducted in Kinyarwanda language everyone understands. The talk was
earlier widely announced to working groups to listen to the emission.
Feedbacks from listeners showed that many youth listened to the talk.
857 youth caregivers in 57 working groups who attended training in business
idea and income generation activities received startup capital. The
disbursement is put on their working group bank accounts. The members
decide on issuance of loans according to priorities of each their bylaws. They
are involved in buy and sell food stuffs, animal husbandry, gardening,
poultry, mushrooms and beans.
In their communities Anti AIDS clubs conducted Behavior Change
Communication campaigns which ended by December 2011. Public Talks and
testimonies and street rallies, songs and drama were issued the spread the
message which are meant to encourage attendants to observe ABC approach,
go for VCT, and male circumcision as one of the measures to reduce HIV
infection. There are 14 Anti-AIDS clubs in 7 districts.
YCG participated in Youth Festival in Nairobi in September 2011.

A group of Youth
Care givers at work
YO

NKUNDABANA INITIATIVE SCALE - UP
The Nkundabana Initiative Scale-up, NISU, is a 36 month project funded by the
European Commission and implemented in partnership with CARE International,
ARCT-RUHUKA and HAGURUKA in association with MIGEPROF. The timeframe
for the project is Jan 2010 to Dec 2012. This project scales-up the successful
Nkundabana model - a model which strengthens the capacity of communities and
households to fulfill their obligations in the protection, promotion and achievement
of child rights and psychosocial support - through capacity building for local NGOs
to support Nkundabana to provide and monitor community-based protection and
support for OVCs. CARE builds the capacity of six Rwandan non-governmental
organizations and reach a minimum of 1,000 OVCs, and a minimum of 200
Nkundabana volunteers (child mentors) over a period of 36 months.
It’s in this regard, YWCA Rwanda in its Giving Hope to Orphans and Vulnerable
children program, joined this initiative where 80 “Nkundabana” (Mentors),
totalizing 40 % of all trained Nkundabana, from Nyabihu and Rwamagana Districts
together with 4 YWCA Rwanda Staff (Social workers) received trainings in
Nkundabana model, Active listening, child rights and Voluntary Savings and Loans
last year 2011.

WOMEN ECONOMIC EMPOWERMENT

Our
Women’s
Empowerment
project works with working groups
of women to teach them a skill
which will enable them to earn
income. We focus on various
vocations such as agriculture,
handicrafts, and tailoring. We also
provide training in business skills so
the women are able to carry out
necessary business tasks such as
managing their finances and
promoting their businesses

Handcraft promotion
Young Women’s Christian Association of Rwanda worked closely with YWCA
Bahamas in marketing handcrafts products of its beneficiaries in USA. The funding
from this venture between YWCA Rwanda and YWCA Bahamas was donated to the
group “Abagaruramuco I” from which members are testifying what has been the
impact of selling their products
abroad.
More Income for a Women's Group
Gahogo village is located in
Muhanga District, Central Southern Province in Rwanda,
about 50 km from Kigali, the
Capital City; it’s in this area where
we find a determined group of 15
women who had taken time away
from their day to day chores such
as carrying water, taking care of
the babies, washing clothes, and
cooking for their families to start a
small income generating activity of Handcrafts making especially handbags. In this
way, they can supplement their incomes to help pay for school fees, medical
insurance, and clothes for their children. When the General Secretary of YWCA
Rwanda was handing over to them their Cheque from their sisters of YWCA
Bahamas, they explained how their numerous attempts when they started this
initiative had failed because they were not having market, and they did not have
resources to buy enough raw materials, Knowing that YWCA Rwanda could link
them with other sisters; Assumpta, the leader of the group, wondered out aloud if
perhaps YWCA Rwanda could help these dynamic women to search for a market.
The YWCA Rwanda and YWCA Bahamas team sprang into action to find where
they could sell their products in USA. The women were also given technical training

in making good handcrafts products such as handbags by YWCA Rwanda. Today,
this simple act of sisterhood between YWCAs Rwanda and Bahamas has
substantially changed the lives of many women, men, and children in Gahogo village.
"We were living in hardship and hope, but today, YWCA Bahamas has given us a chance for
better life," said Assumpta, the Leader of the Group.

SWEET POTATOES ACTION FOR SECURITY AND HEALTH IN AFRICA
PROJECT (SASHA)
Linking agriculture and health to business
YWCA Rwanda is working with
Catholic Relief Services in
Rwanda in collaboration with the
International Potato Center (CIP)
and other partners in Rwanda
such as Rwanda Agricultural
board (RAB) to explore how
linking agricultural and health
services may improve production
and consumption of the vitamin
A-rich sweet potato. These
varieties of sweet potato can
significantly lessen vitamin A
deficiency that threatens an
estimated 43 million sub-Saharan children under age 5. Vitamin A deficiency
contributes to high rates of blindness, disease, and premature death in children and
pregnant women.
The project, called Sweet potato Action for Security and Health in Africa (SASHA), is
a key component of CIP’s 10-year, multi donor Sweet potato for Profit and Health
Initiative to improve the food security and livelihoods of 10 million poor families in
sub-Saharan Africa.
It’s in this regards YWCA Rwanda 12 groups of its beneficiaries joined this project
in September 2011 (7 in Muhanga district and 5 in Kamonyi district) Where they
planted different cuttings of Sweet potatoes varieties waiting to harvest and then
process to benefit the benefits of these orange – fleshed sweet potatoes to reduce
under – nutrition and poverty.

NURSERY SCHOOL
Our Nursery School provides
good pre-school education to
children aged between 3 and 6.
Within last year we expanded the
nursery school rooms to be able
to welcome more pupils and we’ll
carry on in order covering preschool and primary school (6
years of early school education).
We will also raise the education
standards in these upcoming
strategic plan years.

Goal 2: improve women, girls and orphans and vulnerable children’s knowledge
of health issues, their rights and the laws affecting them and increase their ability
to apply them in practice
POWER TO CHANGE
Power to Change consists of a series of trainings for young women (aged 12-30
years) in areas such as women’s
rights and sexual and reproductive
health and rights. By working
solely with this age group we can
tailor the training to focus on
issues affecting young women and
prepare them for the future. Young
women are also more likely to
participate when amongst peers.
Within last year frame 270 young
women were trained in their
sexual and reproductive health
and rights. In additions 11 Clubs
were set up in 11 Districts of
YWCA Rwanda operations to serve as center and cater for girls and young women.
These clubs provide camps for young girls where they learn about their rights, mix
with their peers, and build their confidence.

Goal 3: Encourage positive and change negative attitudes regarding stereotypes,
violence and exploitation
PROJET DE LUTTE CONTRE LES VIOLENCE INFLIGEES AUX FEMMES
(PLUVIF)
This project is implemented under the Collective of coalitions of associations
working for the advancement of women in the Great Lakes region (COCAFEM/GL)
- {The COCAFEM/GL was formed
in 2001, during a period of tensions
in the region, on the idea that,
during wartimes and the return to
peace, women are victims of
violence. The Collective was first
formed of four coalitions of women
organizations of Burundi, DCR and
Rwanda; then, it expanded to 11
coalitions
that
include
601
organizations and 1,790 grassroots
organizations or women’s groups.
The original idea, which still drives
the COCAFEM/GL, was to create
solidarity between the women of the three countries so as to promote peace,
tolerance, non-violence and respect of women’s and people’s rights. In Rwanda,
RRP+ (Un umbrella for HIV+ people), YWCA Rwanda and PROFEMMES
TWESEHAMWE are the ones implementing this project where PROFEMMES does
advocacy, YWCA – Victims’ care and RRP+ - Sensitization} - in collaboration with
Centre for International studies and Cooperation (CECI) and funded by Canadian
International Development Agency (CIDA) in generating discussions on politics and
producing communication-documentation on cases of violence against women and
girls in the region. Furthermore, the project supports initiatives carried out in areas
identified by the member organizations of the COCAFEM/GL. These initiatives aim
to improve the services offered to women and girls victims of violence and to change
attitudes and behaviours toward them from rejection to empathy.
YWCA Rwanda current and last year beneficiaries are first of all the women and
girls victims of violence in Ruhango District; then more widely the women and girls
of Rwanda and the region in general, through prevention and better law
enforcement. The project also worked to strengthen the YWCA Rwanda capacities in
supporting victims.
YWCA Rwanda, last year, did the baseline survey to identify how to start the project
and then afterward an identification of Partners in Victims care has been carried out
to end up by holding an orientation and planning meeting with them. In 2012,
YWCA Rwanda will enter into force of supporting victims.

LEGAL AID/BOUTIQUE DE DROIT
March 2 nd, 2011, the Lawyers Without Borders - Rwanda officially inaugurated
the office in Muhanga District commonly Known as “Boutique de Droit” (Southern
Province). The office, the second to locate in the country after that of Gisenyi, is
located in the city center. Two days a
week, the
population of
Muhanga and
surrounding can get
there to receive free legal advice. The
office is there to provide legal advice,
to conduct and facilitate information
sessions and awareness rising to local
population rights. YWCA Rwanda,
partner with Lawyers without
Borders (ASF) in this regard for
Community
mobilisation
and
organisation to facilitate Lawyers
from ASF to conduct and inform well
the community as well as assisting them. Last year 2011, 250 people were assisted by
this project in Muhanga District and 4 Sessions were organised to inform local
population on Laws and Rights that affect them.
STREET THEATER TO CHALLENGE NEGATIVE ATTITUDES TOWARDS
HISTORICALLY MARGINALISED PEOPLE
YWCA Rwanda use street theatre as a mechanism to challenge stereotypical
attitudes surrounding historically marginalized people. YWCA Rwanda work with
people from the historically marginalized community and actors from other
communities to devise pieces that are then performed in community spaces across
Rwanda e.g. in markets, conference halls, schools ... The pieces get the audience to
rethink their views.
The Street Theatre project aimed
to tackle these problems head on.
In the aftermath of the
performances, the indisputable
impact of the project can be felt
by both the actors from the
majority communities and the
historically
marginalized
communities. For the actors from
the majority communities, it
gave a deeper understanding of
some of the issues faced by the
historically marginalized people,
and
for
the
historically
marginalized people actors themselves, the impact of the project is clear.

‘This project, when it came, we were quite reluctant, but we said, ‘OK, let’s just go
there.’
This spontaneous decision has, in the end, left the actors feeling ‘lucky somehow, we
see that people are reaching out to us. And myself, personally, I feel that I am valued
somehow, and I feel also that I am ready to contribute to the social wellbeing of
other people.’
With a diverse group of actors ranging from famous Rwandan actors to members of
the Historically marginalised community, working together was a real novelty.
‘We were also suspicious about the others [actors] in the beginning, but in time saw
them – they were very open, really friendly.’
Following the project the actors “really feel free to interact with people” and feel the
project has given them “a step forward” as well as useful skills for the future.
‘I have even gained enough self-confidence to feel I can be a good actor.’
The message from the performances is hoped ‘to bring about change in the way
people think about our people. Our worries, our preoccupations have been heard
and they are somehow given a room for expression.’ The projects are ‘channeling
our voice,’ and ‘speaking on our behalf in such a way that even the authorities will
come to handle some of the issues that we have. [We feel] that our problems have
been pointed out this time.’
All these above mentioned quotes are from the historically marginalized people
actors and community who took part in the 5 performances which have been held by
YWCA Rwanda actors in the District of Muhanga and Ruhango.
ALL WOMEN’S DAY AND SIXTEEN DAYS OF ACTIVISM AGAINST GBV
March 8 th, 2011, a mission composed of Rwandan women grouped in different
member
associations
of
COCAFEM / GL i.e. the
Young
Women's
Christian Association of Rwanda (UCF / YWCA of Rwanda), RRP + and ProFemmes/Twese Hamwe, was
conducted in the
Democratic
Republic
of Congo,
specifically in the
North Kivu in Goma. This mission
was intended to join others for
our sisters in the Great Lakes
Region for the
celebration
of International
Women's Day celebrated
annually on
the
date mentioned above high.
During 16 days of Activism
against GBV, 2011 Edition, YWCA Rwanda in Collaboration with OXFAM GB,
carried out a rapid assessment on Impact of GBV on Food Security in a Household in
Nyabihu District (Rambura and Bigogwe Sectors)

Goal 4: to ensure YWCA Rwanda function at highest level of organisational
accountability, effectiveness and efficiency
WORLD VOLUNTEER CONFERENCE AND AFRICA REGIONAL
CONFERENCE ON VOLUNTEERISM
IAVE and NVPC organized 21st World Volunteer Conference in Singapore from 22 nd
to 27th January 2011 in which a Competition of Best Volunteer proposal was held at
the last day of the Conference. After a nail-biting finale reminiscent of a reality
television competition, YWCA from Rwanda won the honors at The Pitch to find the
best volunteer proposal during the Conference. But more than handing out large
sums of prize money to fund the winning proposal, The Pitch was designed to help
volunteer
organizations
present their programs in a
succinct and persuasive
way to win over corporate
sponsors. YWCA Rwanda
won both Judges’ and
audience’s choices amongst
five finalist.
IAVE
and
NAVNET
organized the 2nd IAVE
African regional conference
held in Kenya between 11th
and 13th July 2011, with the
apt theme “Getting the
Word Out-Volunteering in
Africa.” This was the second IAVE regional conference in Africa after 11 years and
included the first ever Africa youth meeting on 14th July 2011. The two events were
part IYV+10 celebrations.
A total of 31 participants from 15 countries and 25 Organization and affiliates across
Africa were represented in the main conference; 27 participants representing 22
organizations and 10 countries participated in the youth meeting; and YWCA
Rwanda was represented by its Program Coordinator in both events. It was at this
event; YWCA Rwanda joined the IAVE as a member organization.

INTERNATIONAL WOMEN’S SUMMIT AND WORLD YWCA GENERAL
ASSEMBLY
The World YWCA hosted its
fourth International Women's
Summit (IWS) under the
theme "Women Creating a Safe
World”, which was held
in Zurich , Switzerland ,
from July 12-13, 2011 as part
of its 27th World Council. This
follows on the 2007 summit
whose theme was "Changing
Lives, Changing Communities:
Women’s Leadership Making
a Difference on HIV and
AIDS". During these two
events, YWCA Rwanda was
represented by its President, Mrs Kaligirwa Ernestine, Mrs UZAMUKUNDA
Pudentienne, The General Secretary, and Miss ITUZE Ida, YWCA Rwanda Youth
Board member. During that Council, IDA ITUZE was appointed as Board Member
of the World YWCA. Congratulations to Rwandan delegation for this trust.

NVP VOLUNTEER MEASUREMENT RESEARCH – ADVOCACY ON A
VOLUNTEER POLICY
Under funding of IREX – CSSP (International Research Experts – Civil Society
Strengthening Project) sponsored by USAID; in coalition, led by YWCA Rwanda,
with other four Rwandan Civil Society organisations namely STRIVE Foundation,
Youth Employment Systems in Rwanda and CREDI run an advocacy campaign for
Rwandan government to put in place a National Volunteer Policy. The Coalition did
a research on the measurement of volunteer work in Rwanda, in 28 Districts out of
30, where 50 young people were respondents to the Survey Questionnaire as
designed by ILO – Volunteer measurement work manual. The coalition, also, took
part of a large organisation of the celebration of International Year of Volunteer + 10
and International Volunteer day 2011(December 5 th) where they partnered with UN
Rwanda Agencies, VSO, Ministry Youth amongst others. This was after receiving an
operational capacity building support from IREX and CCOAIB Experts and staff,
which helped YWCA Rwanda to design its five years strategic plan.
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Financial Overview
Balance Sheet (Rwandan Francs)
ASSETS
FIXED ASSETS
ASSETS

December 2010

December 2011

Land

10,000,000

10,000,000

YWCA Buildings

25,800,000

25,800,000

Vehicle - Toyota

20,480,000

15,360,000

Motorcycle AG 100

1,600,000

1

Motorcycle AG 100

1,700,000

1

Generator

4,800,000

4,800,000

64,380,000

55,960,002

Subtotal fixes assert
CURRENT ASSETS
Depreciation vehicle
Bank Accounts balance
Petty cash balance
Subtotal current assert
TOTAL ASSERTS

2,077,983

8,470,237

27,508,117

50,243,337

4,956

76,221

30,709,200

58,789,795

105,109,200

123,169,795

LIABILITIES
CAPITAL AND RESERVES
December 2010
Reserves
Result on transfer of element of active
Sub total

72,034,146
2,096,998

December 2011
73,885,721
3,096,998

74,131,144

76,982,719

Credit : Amount due within one year

17,454,483

36,510,296

Sub total

17,454,483

36,510,296

1,202,575

1,256,782

92,789,202

114, 749,797

Credit : Amount due within one year

Balance of assets over liabilities
TOTAL

Leadership
ORGANISATIONAL STRUCTURE

P.O. Box 9 MUHANGA
Telephone number: +250 (252) 56 29 94
Fax number: +250 (252) 56 21 15
E-mail address: info@ywcarwanda.org or ywcarwa@yahoo.fr
Website: www.ywcarwanda.org

