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Foreword
It is our privilege to present this 2013 Annual Report, which offers some highlights about YWCA
Rwanda’s dedicated efforts and achievements in terms of transforming community through the
empowerment of women and girls. This report profiles our activities at the grassroots level. The year
2013 was the 3rd year of implementing our five-year strategic programming cycle; and we opened another
exciting chapter in YWCA Rwanda’s commitments towards finding solutions for the complex development
needs of our communities. Across the country, there were tears of joy as communities progressed
towards poverty eradication, sighs of relief as rural vulnerable women (living with HIV/AIDS) improved
their socio-economic conditions, and echoes of ululations as campaigns for women’s and girls’ rights
succeeded in gaining support from decision makers at various levels. Grassroots campaigns aimed at
raising awareness on girls’ and women’s rights (16 Days of Activism, International Women’s Day, and
International Day of the Girl Child) resulted in community-driven processes where service providers
better addressed quantity as well as quality of services.
In 2013, YWCA Rwanda’s main programmatic focus was the development of leadership and the
collective power of women/girls in terms of a more purposeful and practical advancement towards quality
investment in agriculture, in business, in savings, and engagement with internal lending communities.
This agenda has been proactively pursued alongside strengthening current youth forums and opening
a youth-friendly centre in Muhanga District. Building the capacity of beneficiaries’ and their networks
throughout districts was a good reason to remain optimistic. In 2013, YWCA Rwanda served over 20,000
vulnerable girls and women. We take this opportunity to recognize and thank our partners (individuals
and groups) who support YWCA Rwanda’s mission with their invested action, time, and resources.
Particularly, we are grateful to USAID, Global Communities, Church World Service, Care International,
Minority Rights Group, Catholic Relief Service, Girl Hub Rwanda, UN Women, World YWCA, OXFAM,
David and Lucille Packard Foundation, Kellog Institute and Notre Dame University – Indiana (USA),
Center for International Studies and Cooperation, Akiba Uhaki Foundation, Institute for Reproductive
Health, UNPO, International Potato Center, Janet Smith and family, and the Ryan-Mosley Family.

KALIGIRWA Ernestine

UZAMUKUNDA Pudentienne

YWCA Rwanda, President				

YWCA Rwanda, General Secretary
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Who We Are
YWCA Rwanda is an affiliate of the World Young Women’s Christian Association (World YWCA). Based
in Geneva, World YWCA is a global network of women and young women leading social and economic
change in 126 countries. It advocates for peace, justice, human rights, and care of the environment,
and has been at the forefront of raising the status of women for over 150 years. World YWCA develops
women’s leadership to find local solutions to the global inequalities women face.
YWCA Rwanda was established in February 1995, following the 1994 Genocide against the Tutsi, and in
response to the rising concern of many widows and children left in its wake. YWCA Rwanda was legally
recognized by the Rwandan Government in September 2005.

Mission
“To develop the leadership and collective power of women and girls in Rwanda to achieve high quality
education, health and socio-economic conditions for themselves, their families, and their communities.”

Vision
“A world where all women live free from poverty and where they and their rights are respected.”

Values
•

EMPOWERMENT: We build self-esteem and enable independence amongst our beneficiaries,
members and staff.

•

EXCELLENCE: We provide effective and efficient programs for our beneficiaries.

•

INTEGRITY: We deliver what we promise. We ensure we are always accountable to our
beneficiaries, members, and donors.

•

LEADERSHIP: We encourage leadership in our staff, beneficiaries and members. We take a
leadership role in women’s rights in Rwanda.

•

PARTNERSHIP: We work in partnership with communities, organizations and governments to
ensure we are as efficient and effective as possible.

Memberships
YWCA Rwanda is a member of several umbrella groups:
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•

Women‘s National Umbrella Organisation “Profemme Twese Hamwe”

•

COCAFEM/GL (Concertation des Collectifs des Associations Féminines de la Région de
Grand-Lacs)

•

Rwandan NGOs Forum on HIV/AIDS & Health Promotion

•

CCOAIB – Conseil de Concertation des Organisations d’Appui aux Initiatives de Base

•

GBV Network in Africa

•

IAVE (International Association for Volunteer Effort)

Where We Work
In 2013, YWCA Rwanda moved into a new headquarters located in Kicukrio, Kigali. At the headquarters,
YWCA staff and volunteers work together on program development, project oversight, and evaluation. To
support activities in 2013, YWCA operated programs out of 8 field offices with projects active in all 30
districts of Rwanda.
Office Locations:
•

Central/Kigali Province: Kicukiro

•

Southern Province: Nyaruguru and Muhanga

•

Western Province: Nyabihu

•

Eastern Province: Rwamagana and Kayonza
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Our Beneficiaries
The YWCA Rwanda was established in February of 1995, in response to the dismal situation women,
girls, widows, and children faced after the Rwandan Genocide against the Tutsi. Over the past 18 years,
YWCA Rwanda has created an award-winning non-governmental organization that works at the grassroots
level. During 2013 YWCA supported its beneficiaries which include:
•

Girls/women, specifically young women (30 and below)

•

Women living with HIV/AIDS

•

Orphans and vulnerable children

•

Historically marginalised people

•

Widows and the most vulnerable women living in rural areas

In 2013, YWCA had 1,450 members- volunteers, women and girls participating in 77 working groups
across Rwanda. The total reach in 2013 was approximately 27,779 direct beneficiaries with a focus on the
most vulnerable Rwandans. Although the direct beneficiaries are 27,779 the indirect beneficiaries are
much larger as each direct beneficiary in turn supports their family and is better equipped to contribute
in their community.

2013 YWCA Rwanda
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Full Members (volunteers, women and girls)

1,450

Women Working Groups

77

Orphans and Vulnerable Children supported

17,000

Marginalized Young Women supported

25

Women living with HIV/AIDS supported

300

Young women participating in clubs

2,675

Number of YWCA clubs

416

Beneficiaries of USAID/
HIGA UBEHO project

4,280

Beneficiaries of Keeping Girls at School

1,556

Total Direct Beneficiaries

27,779

Our Programs
In order to achieve the mission and vision, in 2013 YWCA Rwanda led programs to increase economic
empowerment, human rights, advocacy, and social welfare of women and girls in Rwanda. YWCA
programs strive to support the core values of Empowerment, Excellence, Integrity, Leadership,
and Partnership. The three core programs of YWCA Rwanda are:

Secure Livelihoods
•

Goal: To empower and build capacity of women, girls, and orphans and vulnerable children (OVC)
by improving their socio-economic conditions through a secure livelihood program.

Secure
Livelihoods
Giving Hope

Nursery
School

USAID/ HIGA
UBEHO

SASHA

Girls Program
•

Goal: To improve women, girls, and OVC’s knowledge of health issues, their rights and the laws
affecting them, and increase their ability to apply them in practice.

GIRLS
PROGRAM
Power to Change

Keeping Girls at School

(Commitment to leadership of young women)

(School scorecard, mentorship, financial literacy, sexual
and reproductive health & rights education)

Living In Harmony
•

Goal: To encourage positive and change negative attitudes regarding stereotypes, violence,
and exploitation.

LIVING IN
HARMONY
Street Theater
(Challenging negative attitudes towards
historically marginalized people)

Gender Based
Violence Prevention

In these three program areas, during 2013, YWCA operated eight core projects and participated in two
global campaigns, as well as several minor projects.
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Secure Livelihoods
Program
The Secure Livelihoods Program has the goal “To empower and build capacity of women, girls, and
orphans and vulnerable children (OVC) by improving their socio-economic conditions through a secure
livelihood program.”
To help achieve this goal during 2013 YWCA implemented the following projects:

Giving Hope
• Strives to provide recognition, support, and economic independence to orphans and
vulnerable children.

USAID/ HIGA UBEHO
• Supports Rwandan families, orphans, vulnerable children, and people living with HIV and AIDS
to develop sustainable ways to meet their health and economic needs.

SASHA
• Seeks to develop and expand the agriculture sector while at the same time providing income
generation and nutritional initiatives through growing sweet potato.

Ibakwe Nursery School
• Supports children who struggle to attend school in the Muhanga District.

10

Project 1: Giving Hope
Many young children in Rwanda have had no choice but to assume responsibility
for their families and become the heads of their household. This is otherwise known
as Youth Caregivers (YCG). Between 200,000 and 300,000 Rwandan children live
in houses headed by a YCG. Children in these households are vulnerable to sexual
exploitation, forced child labor, and property dispossession. They are enormously
disadvantaged, with few options for help.
The Giving Hope Project provides an innovative model with which to address the dire situation of
Rwanda’s orphans and vulnerable children (OVC). Giving Hope provides recognition, identity, and a
family for Rwanda’s lost generation, children who have no one but themselves and their young siblings.
This program enables OVC to achieve economic independence and financial stability. It fosters the
creation of youth-led small businesses that generate both income and jobs in a country where over half
the population is under 20, and 13.3% of that segment is comprised of orphans.
Giving Hope has reached over 17,000 beneficiaries in Rwanda since 2004. Many caregivers have found
support and gained the skills necessary to take on the immense responsibility that tragically fell into
their hands. Giving Hope participants choose to partake in agricultural start-ups, handicraft business,
tailoring activities, or mechanical tasks.
The Giving Hope approach to working with YCGs, known as the “Dreams Drawing Process”, focuses on
what youth envision for their future and utilizes peer to peer support and community based care for YCGs.
In this process, the Youth Forums created and supported by YWCA become surrogate families. In 2013
the Youth Forums were greatly strengthened and all 14 of the forums became legally registered entities at
the local level as youth cooperatives.

During 2013, YWCA’s overall goal was to scale up the Giving Hope Project and to strengthen the YCG
forums. For the past eight years, YWCA Rwanda and Church World Service have been helping these
children to access education and to teach them life skills. Many of these Youth Care Givers who have
been supported by YWCA and CWS completed the 2013 program successfully. Those who successfully
completed the project are now mature enough to stand firmly on their own in their daily life. For those
who failed, efforts have to be made to encourage collaboration with those who succeeded and YWCA is
strongly committed to continuing to develop and to strengthen the Youth Forums which the YCGs are
members of.
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A baseline assessment on the existing YCG situation was made in 2012 to allow for better addressing
the needs of YCGs. Through the evaluation YWCA found a lack of mechanisms in place to ensure that
YWCA supported YCGs could become independent of the Giving Hope Project.
This year’s program addressed the issue of sustainability to ensure that YCGs participating in Giving
Hope can become independent, strong adults for the benefit of themselves, their families, other YCGs
and their communities. The 14 Youth Forms that YWCA supports were strengthened. Two hundred
and ten (210) active YCGs who graduated in the previous year (2012) with vocational training skills
received start-up materials to begin new business ventures. These graduates spread their knowledge to
the remaining YCGs within their forums and are only limited by means. YWCA addressed the issue of
means through capacity building in various skills such as small business trainings and savings methods,
and start-up materials delivery to address challenges expressed by Youth Forum members. YWCA
provided substantial attention to the strengthening of the Gishali Youth Forum to serve as a learning site
for the other Youth Forums.
Older members of the Youth Forums were so inspired by the YWCA Giving Hope program that in
many Youth Forms, older and graduated YCGs have organized themselves to support younger members
by collecting small amounts of money and contributing to the financial needs of younger members.
Nicknamed “Baby Giving Hope”, older members have found ways to support their younger members in an
internal program developed independent of the YWCA Giving Hope project.
Giving Hope continues to be an effective, relevant program which compliments the Government of
Rwanda’s National Strategic Plan of Action for YCGs and its Economic Development for Poverty
Reduction Strategy.

Janet SMITH Supports 25 Teenage Girls
A special thank you to Janet SMITH, who provided the necessary funds to support 25 girls from
marginalized communities. These girls who took part in the Giving Hope project were at higher risk for
unwanted pregnancy and HIV/AIDS.
The girls now have the knowledge and desire to keep their bodies, homes, and community clean, and
know about reproductive health and their rights. They have been offered leadership and entrepreneurship
training which will allow them to initiate small businesses to generate income.

Girls supported by Janet Smith competing in
a dance competition where they won 50,000
Rwanda Francs
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Success Story: Nyirabazungu Alphonsine
Nyirabazungu Alphonsine is a 17-year-old member of Dufatanye Working Group.
“Nyira” has a dream to buy her own knitting machine to earn money to help
her mother pay for specialized medical treatments.
In January 2013, Nyira joined Gishari Giving
Hope Vocational Training Center to attend knitting
training, where she successfully completed the
program after six months. She learned more than
she expected to in such a short amount of time,
and in just a few months she had gained sufficient
skills and knowledge to earn money from knitting.
She was elected to be the leader and advocate
for a knitting working group she founded
with other graduates from her training. They are able to raise income through
knitting with the skills they developed. They rented two sewing machines to get
them started before they were able to buy their own. With the earnings she gains
through knitting Nyira is now able to pay for health insurance for herself and
her mother.

13

Project 2: USAID/
HIGA UBEHO Program

usaid/ Higa Ubeho Program was started in 2009 in order to build resilience among the most
vulnerable populations of Rwanda. Through interventions at the household, community, and civil society
levels, the ultimate aim is to lessen the impact of HIV and AIDS on orphans and vulnerable children,
resulting in greater prosperity and stability for the country of Rwanda. The program supports orphans
and vulnerable children (OVCs), helps Rwandans to respond to needs of their communities, empowers
households, and promotes civil society organization to deliver services in a transparent and
effective manner.
In 2013 YWCA Rwanda joined Global Communities and its local partner organizations in the
implementation of USAID/ HIGA UBEHO Program.
YWCA Rwanda started the implementation of the USAID/ HIGA UBEHO Program in Kayonza District in
August, 2013 and operates in the four sectors (Mukarange, Kabarondo, Ruramira, and Nyamirama).

Global communities’ leader, YWCA Leader, Local
authorities and YWCA staff working for USAID/
HIGA UBEHO Program after the introductory
meeting of the program in Kayonza District
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Economic Strengthening
YWCA Rwanda formed 175 integrated saving and
lending groups (ISLGs) with a total membership
of 4,280. Nearly 80% of members are female. For
facilitating the program’s activities, 44 community
volunteers, both male and female, were selected and
trained to facilitate ISLGs.
YWCA has provided training on ISLGs methodology
to the community volunteers, who have delivered the
required trainings to the 4,280 beneficiaries of the
ISLGs. In support of the ISLGs, different refresher
trainings and meetings with volunteers have
occurred, and YWCA is ensuring quality of service
through follow up with volunteers and ISLG
committee members.

Members of a ISLG Group

Food Security
YWCA Rwanda has formed 41 Farmer Field Schools
(FFS) with a total of 1217 beneficiaries who receive
information and training about different Bio-Intensive
agriculture techniques to help them enhance food
capacity in households supported by the program. 41
FFS leaders have been trained in FFS Methodology,
Bio-Intensive agriculture techniques, tillage
techniques and ecological pest control, and
mushroom production.

Nutrition
During 2013, through the usaid/ HIGA UBEHO
Program, YWCA implemented nutrition interventions
which benefited over 620 members. Nearly 80%
Farmer Field School leaders
of members in this nutrition initiative are women.
using medicine from plants which
Through forming “Positive Deviance Health” groups, over 2,500 children under five
was made during the training
were identified as direct beneficiaries due to the increased knowledge of nutrition and
support that families received through this initiative. Follow-up trainings have been
scheduled in the coming year to increase the skills and expertise that PD/H leaders may offer the
beneficiaries of this initiative.

Going Forward
YWCA is well positioned to continue its efforts on the usaid/ HIGA UBEHO Program and looks forward
to another year of collaboration with Global Communities, CSR, USAID, and other partner organizations.
YWCA remains very connected to the current beneficiaries of usaid/ HIGA UBEHO Program residing
in the Kayonza District.

15

Success Story: Dorothée MUSENGIMANA
A long time ago, I was an underdog of my community. Misery
and malnutrition were ravaging my family. However, the prayer
remained my only lifeline to God. It provided me a spiritual freshness
and power.
Fortuitously, YWCA came in August 2013 and launched its
activities in our community. I was identified as vulnerable and
began to attend the Icyerekezo ISLG. Since then, USAID/ Higa
Ubeho Project staff began to train us on different economic
activities focusing much on saving and lending as well as biointensive agriculture techniques. For the time being, through our
ISLG, I have bought a goat and rehabilitated my house. Truly,
YWCA shed a light on us by helping us to plan for our future and make it brighter
all the way through saving and lending activities. YWCA is an eye-opener to us
because it has showed us many opportunities which were in our community. It made
us opportunity-minded persons instead of being problems-minded persons.
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Project 3: SASHA Project

The Sweet Potato Action for Security and Health in Africa (SASHA) Project is a key component of the
International Potato Center (CIP)’s 10-year, multi-donor initiative designed to improve the food security
and livelihoods of 10 million poor families in sub-Saharan Africa. YWCA Rwanda is working with
Catholic Relief Services (CRS), in collaboration with the International Potato Center (CIP), and has a
close relationship with the Rwanda Agricultural Board (RAB), which provides sweet potato cuttings, and
Urwibutso Enterprise which is in charge of purchasing and processing sweet potato grown by YWCA
supported farmers.
In 2013, the total number of beneficiaries engaged in the
SASHA Project through YWCA were 262 farmers. 70% of the
farmers are women. Farmers are divided into 12 groups located
in the Muhanga and Kamonyi Districts. In 2013 an estimated
77,377 tonnes of orange sweet potatoes was harvested by the
12 famer groups. 17,956 tonnes have been sold to Urwibutso
Enterprise, a sweet potato processing plant, 34,915 tonnes
were sold on the local market, and 24,866 were consumed by
farmers and their households.
Farmers are able to make different types of bread and other
household products from the sweet potato not sold to Urwibutso
Enterprise. By building the capacity of farmers and teaching
them how to process the sweet potato into products like juice,
biscuits, doughnuts, and cake, SASHA enables farmers to
increase their income significantly and stimulates the creation of local markets within Rwanda.
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In order to maintain orange sweet potato in good quality after many
days, CIP with YWCA participation constructed a cool room called
PUSA in Muhanga District. This structure was built by YWCA in
a central location near the DUFATANYE farmer group and is used
by all SASHA farmer groups in Muhanga District. This structure
will help farmers in the Muhanga District reduce the amount of
harvested sweet potato lost due to spoilage. It also allows farmers to
spread out the selling of harvested sweet potato and wait for the
best price.

A sweet potato storage facility in the Muhanga District

In 2013 YWCA has collaborated with CRS to provide 20 pigs to
10 farmer groups in order to improve soil fertility through the use
of the manure produced by the pigs. In 2013 YWCA provided
beneficiaries of the SASHA project 333,600 sweet potato cuttings
which were procured through the Rwanda Agricultural Board.
SASHA agronomists, supported by YWCA field workers supervised
planting activities. An additional 11,582 cuttings were provided
after harvesting sweet potatoes. 6 varieties of sweet potato cuttings
were provided, including Gihingumukungu, Cacaerpedo, Naspot 9,
Nanpot 10, Terimbere, and Ndamirabana.

Eight demonstration plots were established in 2013 by 8 farmer groups. Four varieties of potatoes were
used in these demonstration plots. From these eight demonstration plots, four have been harvested
and their data have been analyzed. After analysis of all data, the results showed that Naspot 9 is the
best variety to plant because it has the capability of producing up to 14.5 kilos per 24 cuttings planted
whereas other varieties may only produce up to 12 kilos.

Member of a farmer group inspecting
sweet potato cuttings
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Success Story: NIRERE Alphonsine
I was born in SHYOGWE sector of Muhanga district/ Southern province of Rwanda.
I am the mother of eight children, five boys and three girls. I am married and my
husband and I are both farmers. We cultivate many different crops using traditional
techniques and our level of production has been low. We were not able to pay school
fees for all children and even to get enough food for them to eat was very difficult.
In 2013, I joined a women’s group located in our
sector which is called Tuvemubwigunge. The group’s
purpose was to increase crop production in order to
increase group member income. Fortunately for our
group, in 2012 we were selected as SASHA Project
beneficiaries and through SASHA began producing
orange sweet potato. After harvesting the sweet
potato we sell most of the harvest to Sina factory
and the rest at the local market. After harvesting
for the first time I received enough money from
selling sweet potato to buy a pig.
The pig provides my fields with organic manure which increases my level of production
even more. As I continued to produce sweet potato I was able to continue to buy
pigs. I now have 15 pigs which produce enough organic manure for my fields which
guarantees my harvest will be good. Through farming sweet potato my husband
and I are able to afford to pay for school for all of our children. I now have four
children in Primary school and four children in Secondary school. At home, we
are able to afford all necessary household items and now have enough food for all
family members.
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Project 4:
Ibakwe Nursery School
Ibakwe Nursery School was started in 1995 by several YWCA Rwanda members. This group, called
“Ibakwe” (“Speed Up” in Kinyarwanda), started gathering up children in the neighborhood who were
unsupervised while their parents and older siblings were at work or school. Located in Muhanga Distritct,
today YWCA supports 23 boys and 21 girls who attend the school.
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Girls Program
The Girls Program has the goal “To improve women’s, girls’, and OVC’s knowledge of health issues, their
rights and the laws affecting them, and increase their ability to apply them in practice.” To help achieve
this goal during 2013, YWCA implemented the following projects:

Power to Change
•

Provides trainings for young women in areas related to women rights and creates clubs for women
and girls to build their self-confidence.

Keeping Girls at School
•

Seeks to reduce the high dropout rate of girl students by providing mentorship and voluntary
savings and loan clubs.

CycleSmart
•

Provides girls with an understanding of their bodies and the changes that are taking place as they
go through puberty. Girls are empowered to overcome stereotypes they may experience during
this period.
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Project 1:
Power to Change
With the support of David and Lucille Packard, YWCA has been able to implement the Power to
Change project which consists of a series of trainings for young women in areas such as women’s
rights and reproductive health, especially among adolescent girls in schools. By working with
women aged 12-30, the training is tailored towards preparing these young women for the
future. These women are formed into action clubs based on proximity; these clubs provide a
safe environment where YWCA Rwanda can inform girls about their rights, and where these
girls can mix with their peers and build their confidence. Providing mixed sessions of girls and boys
contributes to the prevention of gender based violence at school. In particular, the YWCA also focuses on
introducing women to non-traditional jobs; careers in welding, carpentry, or driving a “moto” can bring in
much more income than the standard jobs that are allotted to women.
In 2013, Power to Change aimed to increase the level
of education among participants in the areas of sexual
and reproductive health and rights. There is a lack of
knowledge regarding this in the rural areas of Rwanda.
In Ruhango and Muganga districts in which Power to
Change was in operation in 2013, YWCA was able
to reach 746 young girls and boys with much-needed
information regarding contraception, family planning,
dealing with gender based violence, and HIV/AIDS
avoidance. As sex education is a taboo subject in
many of the communities that YWCA operates in,
the importance of the guidance and counseling that
is provided through the Power to Change program is
extremely important. Negative attitudes within the community are challenged when girls are empowered
with information and provided with peer support, mentorship, and encouragement to pursue opportunities
that may not traditionally be considered for girls.

2013 Power to Change Achievements
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•

15 Teachers have been trained in facilitating adolescent sexual reproductive health and rights,
family planning, GBV and HIV/AIDS in an appropriate, engaging way

•

15 Teachers involved in the Power for Change program received training to continue to provide
guidance and leadership to members of clubs in their respective schools

•

3 clubs were established: Urumuri Club in St Etienne High School, Ubuzima Iwacu Club in
Nyabisindu High School and Good Health Club in Byimana High School

•

Each established club has an elected committee of at least six members and bylaws

•

In total 746 students are involved in Power to Change Clubs

•

Topics of SRH&R, family planning, GBV and HIV/AIDS have been covered by all Power to
Change groups

•

Club members have demonstrated the knowledge they have gained through the club through drama
performances that are performed in front of peers who may not be members of the club

Success Story: Janviere UWIMANA
I am Janviere UWIMANA, a teacher at Byimana high school and I have been
working with Good Health Club which is supported by the Power to Change program.
Addressing the issue of Sexual Reproductive Health and Right in Rwandan families
requires much effort because of the low level of understanding of some family
members and the community. Good Health Club at Byimana High School is a
good channel to provide messages of sexual reproductive health and right to the rest
of school.
Before we were very worried about different challenges of unwanted pregnancy. The
statistics of 2012 at Byimana High School showed that three young girls dropped
out because they got pregnant.
Students were in need of accurate information on sexual reproductive health and
rights and other related information but nobody could give them appropriate
information. The creation of club has been the answer. Many girls and boys joined
Good Health Club and received important information about sexual and reproductive
health. Young girls are no longer ashamed when they are discussing the topic of sex,
but speak from a base of understanding. I would like to see clubs like the one at
Byimana High School be available for girls in all districts of Rwanda because this
information is important for students to know.

The INYAMIBWA club took part in a training
organized by YWCA that took place at Girl
Hub Rwanda
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Project 2:
Keeping Girls at School
Keeping Girls At School (KGAS) is a program that was implemented by Care International,
in partnership with YWCA Rwanda in order to combat the high dropout rate of girls prior to
entering Upper Secondary School. In Nursery School, Primary School, and through Lower
Secondary School, girl students outnumber boy students. However, before reaching Upper
Secondary School, girls face many unique economic, social, and emotional challenges that
cause them to dropout at high rates.
Keeping Girls At School is an integrated, three-way approach to solving this problem. These approaches
target girls in Lower Secondary School (Senior One, Two, and Three) in order to encourage them to
continue their education and help with their transition to Upper Secondary School. Hopefully, they will
continue onto University after that. The three approaches are: Mentorship, Voluntary Savings and Loans
clubs (VSL), and a Community Scorecard.
2013 was the first year for KGAS. Through YWCA efforts, 65 clubs have been established in 10 schools
in the Nyaruguru district. Mentors for the KGAS clubs have been identified, trained, and have started
their facilitation of clubs. VSLs have been established and are up and running, with girls already seeing
the benefits of both the clubs and the VSLs. There is a positive feel to the schools that have clubs and a
child-friendly attitude which encourages girls to stay in school.
KGAS project has 1556 girls grouped into 65 clubs in ten schools. The clubs’ membership varies between
14 to 30 members who are in lower secondary school. The project seeks to keep 1556 girls in school and
support them to complete school and transition from lower to upper secondary.
KGAS addresses the social and emotional challenges girls face when attending school which includes
but is not limited to exposure to sexual predation, gender based violence, and unwanted pregnancies
which may lead to a girl dropping out of school. The project also addresses economic challenges faced
by students by providing additional resources such as financial literacy training which may allow girls to
begin to save money and to initiative small income generating activities.
Keeping Girls in School: Participating Schools (10 schools selected based in 8 sectors)
•

GS Mata

•

GS Kamana

•

GS Rwamiko/Mata

•

GS Runyinya

•

GS Zirambi

•

GS Saint Laurent

•

GS Musebeya

•

GS Ndago

•

GS Ruramba

•

GS Munini

Mentors in the ten selected schools participated in mentorship training. All 65 teachers/mentors have
been trained in psychosocial support. This training is useful not only within the KGAS groups, but
helpful for resolving conflict within the school community or even the mentor’s own household.
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Sensitization Meetings
For Parents and Teachers
11 Parent Teacher Association members from each school of the 10 schools were selected to attend a
meeting to introduce the KGAS clubs to the school community. 110 PTA members attended sensitization
meetings led by a team of YWCA staff. Parents and teachers are committed to supporting KGAS goals
and will continue to encourage their daughters and students to attend club meetings.

Voluntary Saving and Loans (VSL)
To develop the culture of savings among young girls, VSLs have been adapted to be used in schools
where KGAS clubs are active. YWCA provided training to 130 club Agents who then were responsible for
facilitating the VSL within their own clubs. VSL clubs are self-sustaining and it is up to the members to
provide the capital needed for them to success. VSL’s are set up in each of the KGAS clubs, and in 2014
YWCA expects to see an impact from the savings clubs.

Life Skills Training
KGAS club mentors and head teachers have been provided with life skills training which enabled them
to become more helpful to girls in clubs. The topics included Gender, Sexual Reproductive Health,
Child Protection, and Child’s Rights. The mentors are prepared to support girls provide club members
with valuable information that is not readily available in their community. The mentors lead regularly
scheduled mentorship sessions where specific topics are discussed at each session.

Success Stories
Several clubs already have stories of what the VSLs have done for members of their clubs. In G.S.
Zirambi, the girls in the Senior one club were able to afford to hire a teacher to provide extra support in
advance of the national exam.
At G.S. Saint Laurent, a club has been able to pay for the health insurance of a member who could not
afford the cost.
At G.S. Rwamiko Mata, a club purchased four chickens with the goal of eventually each club member
having chickens of their own.
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Project 3: CycleSmart
YWCA Rwanda in partnership with Fertility Awareness Methods
(FAM Project in Rwanda) which is funded by Georgetown University
Institute for Reproductive Health (IRH) piloted the CycleSmart program
in Nyabihu and Muhanga Districts. Each CycleSmart kit includes
CycleBeads, (the color-coded beads typically used with the Standard
Days Method of family planning that can also be a visual and tactile
way of teaching girls about menstruation and fertility), a calendar, a
weekly diary, reusable/washable sanitary napkins, and a brochure called
CycleSmart, which includes topics like the menstrual cycle, pubertyrelated changes, risk of pregnancy, gender norms, and safety tips.
40 beneficiaries were divided into two groups of girls and boys of 10 to
14 years old. The program lasted five weeks and it achieved tremendous
results. 40 girls and boys now know the changes of their bodies; they
can openly share information with their peers; and are comfortable with
talking about the information with their parents. Local leaders have
adopted the CycleSmart method of demonstration to mobilize other youth
in their communities.

CycleSmart group in Nyabihu District. The girls
received CycleSmart kits which include washable
sanitary napkins, brochure, calendar, cycle beads
and diary. YWCA General Secretary and local
leaders were present at this kits distribution event.

Success Story: UWAYISENGA Berthe
I am 14 years old. I am a student in senior one at Shyogwe. When I have got the first
menstruation, I was surprised and did not know what to do. Now I know when I can
get pregnant if I have sex. I now have appropriate hygienic pads from CycleSmart
kit. I know how to count the menstrual cycle to know whether or not my cycle is short
or long as well as the signs of the fertility period. I wish it was possible to provide us
with more hygienic pads in order for my friends to have access as well.
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Living in Harmony
Program
Living in Harmony Program has the goal “To encourage positive and change negative attitudes regarding
stereotypes, violence, and exploitation.” To reach this goal in 2013, YWCA implemented the
following projects:

Advocacy For Indigenous People
•

Provides support and raises awareness of the issues affecting historically marginalized people in
the Muhanga and Nyabihu Districts.

PLUVIF Project
•

Supports victims of gender based violence physically and emotionally. Also seeks to sensitize
community members to change the mind-sets and attitudes towards women and girls.
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Project 1: Advocacy For
Indigenous People

Street Theater, Home Visits,
and Needs Assessment
YWCA regularly meets with representatives of marginalized people
in the Muhanga and Nyabihu Districts and conducts home visits. In
2013, 150 individuals were visited in their homes by YWCA to better
understand their needs. 35 indigenous people met with the General
Secretary of YWCA to discuss achievements realized and determine
what needs should be prioritized in order to address the extreme poverty
they are living in.
YWCA uses street theater to raise awareness of the situation of
historically marginalized people and to challenge discriminatory
attitudes and prejudices held by the broader community. Performers
include actors from the general population as well as the historically
marginalized persons community. The performances are always followed
by a discussion with the spectators and a short survey to evaluate the
impact of the messages in challenging the previously held beliefs.
YWCA is grateful for the grant from Akiba
Uhaki Foundation to continue to screen
films that counter discrimination against
historically marginalized persons and to create
a documentary dedicated to changing attitudes
toward historically marginalized persons.

Community members attend a performance
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Project 2: PLUVIF

YWCA implements the PLUVIF (Projet de Lutte Contre les Violences faites aux Filles et Femmes)
Project in partnership with COCAFEM /GL and CECI which is funded by ACDI. PLUVIF aims to
combat violence against girls and women. Working in cooperation with local lawyers, YWCA ensures
that victims of gender based violence receive the legal council they need and are advised as to what
legal institutions will provide assistance. In 2013, 49 GBV victims received assistance in legal issues.
In addition to legal council, working with local health centers and hospitals, YWCA ensures women
receive the medical service they need and covers the cost of treatment. In 2013, YWCA covered the cost
of treatment for 255 victims of GBV. YWCA also provides psychosocial counseling to victims of GBV.
In 2013, 255 received counseling services from a local counselor. To give victims of GBV hope, YWCA
provides training in income generating and assists survivors of GBV in developing strategies for creating
income generating opportunities. In 2013, 15 women received extensive training.

Training victims
of GBV in incomegenerating activities

Capacity Building
YWCA staff occasionally come together with participants in the PLUVIF Project to provide trainings in
GBV sensitization. In 2013, meetings took place in Mwendo, Mbuye, and Ntongwe sectors and involved
141 anti-GBV committees.
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YWCA Rwanda
Campaigns
In 2013, YWCA Rwanda participated in two global campaigns: the International Day of the Girl Child
and International Women’s Day.

Campaign 1:
International Day
of the Girl Child
YWCA celebrated this year’s International Day of the Girl Child
in Muhanga District. The event and celebration was organized
in partnership with World YWCA and Unrepresented Nations
and People’s Organization (UNPO). Over a thousand students
from three secondary schools, accompanied by their teachers
and administrators attended. Included in those attending the
celebration were 25 girls and women from historically
marginalized communities.
The theme of the day was “I am a Girl with a vision, I value my
education. No to teen pregnancy”.
The day focused on advocacy efforts to promote sexual reproductive health and rights to prevent early
pregnancies, unprotected sex before marriage, HIV/AIDS infection, and dropout of girls from schools.
During the ceremony, the students and the members of DUTERIMBERE group from historically
marginalized people participated in competitions through drawing, traditional songs, and poems.
All four groups who competed received prizes.
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Campaign 2:
International
Women’s Day
As part of the celebrations to mark Women and Girls Month in Muhanga district,
“International Women’s Day” was launched to promote entrepreneurship
among women.

3-Day Training
For three days in May 2013, 24 selected women were gathered in Muhanga District for a three day
training camp where they received training in entrepreneurship, behavior before and after loans,
leadership, and governance and public speaking skills. Within three days, participants were able to
present their ideas in a well organized and convincing manner which will enable them in
future negotiations.
On May 10th, 2013, three women were recognized for their enterprising businesses that have transformed
women’s lives in their localities. It was a stiff contest as all of them presented convincing and bankable
projects. The women pitched their ideas before a panel of judges composed of a representative from the
National Women Council, National Youth Council, Private Sector, and YWCA Rwanda.
The winners, first, and second runners-up all received cash prizes, as well as the audience’s choice. The
winner received Rwf 250, 000, the first runners up received Rwf 200, 000, while the second runnerup received Rwf 150,000, and the audience choice winner received Rwf 50,000. They will receive
assistance through YWCA to implement through funding from various microfinance institutions in their
respective sectors and were awarded certificates of merit.
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Winner of the Competition:
Mukakanazi Valerie
Valerie lives in Gasovu Village, Kanyana Cell, Rugendabari Sector in Muhanga District. She has been
working in farming activities for a long time but she had not found any benefit from it. Starting with two
hens that cost 5,000 RWF, she was able to increase her income until she was able to buy a pig. Using the
money she from the sale of the pig she paid for training in the production of soap and palm oil. When she
had finished the training she trained five other women. They now have an association of 31 people. She
has developed a market for her products in Ngororero District and now. With the proceeds from winning
the contest Valerie plans on starting a paint factory which is needed in her community.

Valerie presents her winning business concept
to the panel of judges.
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Recognition
Interns at YWCA
YWCA Rwanda recognizes the new partnership which started in June 2012 with the Kellogg Institute
and Notre Dame University – Indiana (USA). We appreciate the interns who are sent to work with YWCA
each summer to help in programs development.
YWCA Rwanda pays special thanks to Lisa Carlson,
Meredith Lang, Chris Newton, and their families, for
their great support to the organisation.
YWCA also thanks Sarah BIRUNGI, an intern from Uganda
Christian University.
YWCA Rwanda is grateful for their accomplishments in
marketing efforts (website development, social media revival,
video diaries...), and fundraising and publications made
(leaflets, booklets, linkages with potential
donors, donations...)

Again and Again thanks.

Interns Lisa, Meredith and Chris
with YWCA staff at the end of
internship at YWCA Rwanda.
YWCA Rwanda wishes them
success in their future careers.
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Conclusion
2013 has been a good year for YWCA Rwanda. It was a year of many achievements as highlighted in this
report. During 2013, YWCA was able to increase support, allowing for greater impact in the lives of our
beneficiaries. Although this year had many success we are still cognisant of the challenges still facing
women, girls, and vulnerable people in Rwanda. We are confident in 2014 we will be able to build on
our successes which will allow for achievement of our vision of “A world where all women live free from
poverty, and where they and their rights are respected”.
Based on a solid foundation of Christian values, YWCA remains committed to providing girls and young
women a safe space to grow and learn.

34

Partners
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Annexes
Board Members
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KALIGIRWA Ernestine

President

Kigali Branch

MUKANDOLI Therese

1st Vice President

South Branch

UWAMAHORO Angelique

2nd Vice President

East Branch

UWERA Celine

Board Secretary

South Branch

IGIHOZO Assumpta

Treasurer

South Branch

ITUZE Ida

Youth Coordinator

Kigali Branch

AKURE Carine

Advisor

South Branch

MUKAMURENZI Beatrice

Advisor

West Branch

YWCA Staff
General Secretariat
UZAMUKUNDA Pudentienne
General Secretary
Programs
SEKAMANA Archimede
Programs Coordinator
HARINDINTWALI Jean Berchmans
Communications and Fundraising Officer
SIBOMANA Jean Pierre
USAID HIGA UBEHO Project Officer
KYAMBADDE SALINGE Robinah
M&E Officer
NYARAHABIMANA Christine
Project Officer (SASHA Project)
MUKAMUTALI Monique
Social Worker (Muhanga and Ruhango Districts)
GASAGURE Jean Nepomscene
Social Worker (Kamonyi District)
VUGUZIGA Janviere
Social Worker (Rwamagana and Kayonza Districts)
MUSINGAKAZI Eugenie
Social Worker (Nyabihu District)
AKURE Carine
KGAS Field Officer
ITANGISHAKA Emmanuel
KGAS Field Officer
IRANYUMVA Frederic
USAID/HIGA UBEHO Field Officer
RUHUMURIZA Theogene
USAID/HIGA UBEHO Field Officer
UMUHOZA Mylene
USAID/HIGA UBEHO Field Officer
UMUNAZIRE Doriane
USAID/HIGA UBEHO Field Officer
KAYINAMURA Guy Evrard
USAID/HIGA UBEHO Field Officer
UWAMAHORO Marie Claire
USAID/HIGA UBEHO Field Officer
NAHIMANA Odette
Nursery School Headmistress
UWINEZA Rosine
Nursery School Teacher
UWIMANA Francine
Nursery School Teacher
Administration and Finance
NYIRARUKUNDO Jeanne
Head of Department
NIYIMURORA Julie
Accountant
MUKAMPUNGA Alice
Administrative Assistant
NDWANIYE Marie Therese
Administrative Assistant
HITIMANA Pascal
Guard & Gardner
MWENDANKUYO Pierre Celestin
Guard & Gardner
MBONYUBWABO Venuste
Guard & Gardner
Volunteers & Interns
Meredith LANG
KELLOG Institute Intern-Giving Hope Project
Lisa CARLSON
KELLOG Institute Intern-Giving Hope Project
Chris NEWTON
KELLOG Institute Intern-Giving Hope Project
Sarah BIRUNGI
Uganda Christian University Intern
USABYINEMA Angelique
Volunteer- Intern-Legal Aid
INGABIRE Cecile
Volunteer-Intern-Social Work
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YWCA Balance Sheet 2013
(All figures in tables are in Rwandan Francs)

Balance Sheet Year 2013

Land
YWCA Buildings (Office
& Nursery School)
Vehicle – Toyota
Motorcycle AG 100
Motorcycle AG 100
Generator

ASSETS
Origin Amount Depreciation
FIXED ASSETS
40,000,000
65,800,000

40,000,000
65,800,000

15,360,000
1,600,000
1,700,000
4,800,000

5,120,000
1,599,999
1,699,999

10,240,000
1
1
4,800,000

Sub total

129,260,000

13,419,998

115,800,002

Description

Remaining Amount

TOTAL

115,800,002

CURRENT ASSETS
Bank Accounts Balance

42,141,711

42,141,711

Sub total
TOTAL
Description
Reserves
Contribution Member + Donations

42,141,711

157,941,713
LIABILITIES
Amount
CAPITAL AND RESERVES
126,130,121
6,460,100

Sub total
Credit: Amount due (Bank, NSSF,RRA, RAMA):
Church World Service Fund- Giving Hope Program
CECI-PLUVIF
Power to Change
CRS
UN WOMEN
KGAS- CARE
HIGA UBEHO

Sub total
TOTAL
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TOTAL

132,590,221
15,984,356
1,522,000
2,330,454
5,341
183,526
2,187
1,308,531
4,015,097

25,351,492
157,941,713

YWCA Income & Expenditures Statement 2013
(All figures in tables are in Rwandan Francs. The total amount of incomes for the financial year 2013 is
296,302,718 Frws. The following is the breakdown by donors.)

Incomes of Grants
Donors
Church World
Service (CWS)
World YWCA
CECI
OXFAM GB
Catholic Relief
Services (CRS)
UN WOMEN
CARE
CHF (Global
Communities)
OTHERS

Project

Balance 2012

Amounts received
Total
FY 13
61,798,000
64,257,292

Giving Hope

2,459,292

Power to Change
PLUVIF
International
Women’s Day
SASHA

15,501,287
3,969,215

39,104,279
3,250,000

15,501,287
43,073,494
3,250,000

777,238

15,940,183

16,717,421

Women Economic
Empowerment
KGAS
HIGA UBEHO

351,392

504,165

855,557

-

37,091,311
128,842,840

37,091,311
128,842,840

9,771,940

9,771,940

Total

23,058,454 296,302,718 319,361,172

The following is the breakdown by donor. The following table shows the comparison between budget and
expenditures by source of funds at December 31, 2013:

Expenditure By Source Of Fund
Donor
Church World
Service (CWS)
World YWCA
CECI
OXFAM GB

Project
Giving Hope

Power to Change
PLUVIF
International
Women’s Day
Catholic Relief SASHA
Services (CRS)
UN WOMEN
UN WOMEN
CARE
KGAS
CHF
HIGA UBEHO

Total

Budget 2013
64,257,292

Expenditures
61,371,244

Ending balance
2,886,048

15,501,287
43,073,494
3,250,000

15,495,946
40,743,040

5,341
2,330,454

18,246,890

18,063,364

183,526

855,557
37,091,311
128,842,840

852,780
35,782,780
124,827,743

309,589,202

2,777
1,308,531
4,015,097

295,607,428 10,731,774
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National Level
General Assembly

National Executive Board

National Executive Secretariat

Provincial Level
Eastern Province

Kigali City Branch

Southern Province

Western Province

District Level
Club

Club

Club

Club

Club

Club

Club

Club

Club
Club

Cell and Sector Level
Groups

Groups

Groups
Groups
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Groups

Groups

Groups

Groups

Groups
Groups

YWCA Rwanda Staff Organizational Structure
General
Secretary

Director of
Finance &

Administration

Internal
Auditor

HR Manager

Programs
Coordinator/
Manager

Communication
& Fundraising
Officer

M&E Officer

Project Officers/
Program
Directors

Accountants

Procurement
& Logistics
Officer

Cashiers

Guards &
Gardeners

Nursery
School
Teachers

Volunteer
Coordinator

Volunteers

Technical Field
Officers &
Social Workers

Administrative
Assistant
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Young Women’s Christian Association of Rwanda
PO Box 48 KIGALI
Telephone: +250 788 484 514
E-mail:ywcarwa@yahoo.fr
Website: www.ywcaofrwanda.org

